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“NORCODE’s main objective is to contribute in building the cultural 
infrastructure in developing countries and strengthen the situation of the rights 
holders. A strengthened cultural field is an important contribution to build 
national identity and promote human rights. Collective management 
organizations will be a positive contributor to the economic growth of their 
countries through their collections from users of intellectual property.” 
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1. Main results in 2020 

 
NORCODE’S digital project CMO-in-a-Box (CIB) is an innovative, future-oriented developing 
project designed to strengthen digital management of remuneration for creative works in 
developing countries. In 2020, development of the digital solution was continued, and the 
model was improved by progress made in several areas. This was mainly the result of 
achievements made for the subprojects Front Office and Digital Resource Respository System 
(DRR). The pilot project, which focuses on practical implementation/Back Office, was strongly 
impacted by the Covid pandemic and subsequent new challenges. This part of the CIB project 
is conducted in collaboration with the Collective Management Organisation (CMO) GHAMRO 
in Ghana, and was put on hold until further notice. 
The CIB project startet in 2019 and has received a commitment for allocated funding over 3 
years from the Norwegian Ministry of Foreign Affairs. 
 
Uganda Federation of Movie Industry (UFMI) is a CMO for audiovisual rights in Uganda. At 
the beginning of 2020, the organisation had already started licensing, and work was well 
underway until the progress came to a halt due to the Covid pandemic and new restrictions. 
UFMI conducted a number of information activities with a reduced budget. The project will 
continue in 2021 with new funding from Norwaco. 
 
In March 2020, NORCODE’s competence-buiding program on Collective Management of 
Copyright and Related Rights (2017-2019) was evaluated, and the feedback was excellent. 
The program primarily targeted persons in leading positions in CMOs in developing countries, 
and was funded by the Norwegian Ministry of Foreign Affairs. Based on evaluations from 
participants, lecturers, contributors, and collaboration partners, a draft proposal for a new 
training program directed at new target groups was created. The focus will be on good 
governance and opportunites and challenges in the digital marketplace. A draft program, 
which also includes a Masterclass for a selection of previous participants, was presented to 
the Norwegian Ministry of Foreign Affairs.  
 
 
 

2. Key figures (NOK) 
 

PROFIT AND LOSS ACCOUNT    2020           2019 
Contribution and support    3 640 000  5 819 000 
Financial income           19 345           8 647 
Total income      3 659 345  5 827 647 
 
Funding of foreign organisations      300 000     839 909 
Project costs       1 323 864  4 396 350 
Allocated for future support       424 949              -1 201 732 
Operating costs       1 610 532  1 793 120 
Total costs      3 659 345  5 827 647  

Costs: Total project costs in 2020 came to NOK 1 623 864. The spending of this year’s 
allocated funds came to NOK 424 949. Of this year’s project costs, NOK 710 000 was covered 
by the Norwegian Ministry of Foreign Affairs (NMFA). Due to delays caused by the Covid 
pandemic, NOK 710  000 of the granted support from NMFA was moved to 2021. 
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3. Project support  
 
 Since it was founded in 2007, NORCODE has had firm goals: 

• To promote legislation that protects the creator’s work and intellectual property,  
• To create organisations and unions for rights holders, and 
• To provide assistance in the form of expertise and funding for the establishment of 

CMOs and official copyright bodies that can secure income for rightsholders for the 
use of works they have created.  

 
NORCODE’s project activities are based on finacial contributions from NORCODE’s member 
organisations. In 2020, the agreed financial support was as follows (NOK): 

 
Gramo     500 000 
TONO  1 825 000 

In 2020, the Norwegian Ministry of Foreign Affairs (NMFA) granted NOK 1 420 000 for a 
digital management project (CIB), of which 50 per cent was allocated to 2021 as approved by 
NMFA. Norwaco granted NOK 480 000 to support the UMFI project in Uganda.  

 
 
3.1   Main project in 2020, CMO-in-a-Box (CIB):   
Developing digital management of remuneration for creative works in developing 
countries. 

 
NORCODE’s innovative CIB project started in 2019, with a commitment of NOK 4.3 mill over 3 
years in funding from the Norwegian Ministry of Foreign Affairs. The goal is to develop a 
cloud-based model with simple, module-based solutions that can be operated from a mobile 
phone. It will include the following services/areas: Front Office (member registration, 
registration of creative works), Digital Resource Repository, DRR (warehouse, database) and 
Back Office (fair distribution of remuneration) for CMOs in the field of music in developing 
countries. 
The model will be independent of the different organisations’ technological platform, which 
in practice means that CIB can be integrated with different Back Office systems. In due 
course, CIB will be available for CMOs representing all creative fields.  
 
In 2020, NORCODE has prioritised design and development of Front Office applications in 
addition to the DDR system, and the results are promising. The work to develop a new 
system for technology-based membership applications adapted for different user groups, 
security requirements, and further national and international terms and conditions was 
continued. Similarly, the project work also continued to develop a digital service-oriented 
DDR system for collective management organisations’ warehouse and data base, and 
adapted for music and other creative works protected by copyright and related rights laws.    

 
The pilot project focusing on implementation of the digital solution conducted in 
collaboration with GHAMRO, a CMO representing music copyright holders in Ghana, did not 
go according to plan. The pandemic changed the conditions for cooperation and made it 
necessary to put the project on hold until further notice. Consequently, and in agreement 
with the Norwegian Ministry of Foreign Affairs, 50 per cent of the project funding for 2020 
was allocated to 2021. 
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3.2     Training programs: Future needs 
 
In March 2020, an online meeting was arranged in order to evaluate NORCODE’s 3-year 
competence-building program on Collective Management of Copyright and Related Rights as 
adapted for the regions Africa, Asia and the Carribean (2017-2019). The online evaluation 
substituted a roundtable conference in Brussels, which was cancelled due to the pandemic. 
The participants were a representative selection of the program’s contributors and 
collaborating partners. In April 2020, NORCODE conducted an additional survey of the view 
of all lecturers from all 5 regional courses. As with previous evaluations from all training 
program participants, the response was very positive. There was also a strong request to 
continue the program. A better understanding of the management of copyright and related 
rights in a digital marketplace is clearly of vital importance if collective management 
organisations in developing countries are to succeed. 
 
Based on results and feedback from the online meeting evaluation, the surveys of 
participants and lecturers, and feedback from collaboration partners, NORCODE created a 
draft for two different training programs. The first program is an advanced Masterclass in 
Collective Management of Copyright and Related Rights, directed at a selection of leading 
members of management in CMOs from NORCODE’s previous training programs (2017-
2019). The second program focuses on good governance for CMOs. It is primarily directed at 
board members from CMOs, who are elected representatives of the rights holders, in 
addition to key personnel working with the administration of copyright and related rights, 
such as representatives from governmental authorities like copyright offices etc.  
 
NORCODE indentified two areas as particularly relevant for the future and suggests that 
these be further developed and considered: 
 
• Good governance of CMOs 
• Options and challenges in the digital marketplace 

NORCODE has presented a draft training program for the Norwegian Ministry of Foreign 
Affairs and will await feedback before proceeding to develop a more detailed application.  
 
 
3.3    Collaboration projects with local CMOs: 
 

 UFMI - Uganda Federation of Movie Industry 
 

UFMI is a CMO for audiovisual rights in Uganda and is in a start-up phase. The project 
commenced in 2019 with support from Norwaco, which also granted support for 2020. The 
aim is for UFMI to become a self-financed organisation. 
 
Despite major challenges caused by the pandemic, UFMI had a positive development in 2020. 
In order to maintain sustainable operations, the organisation’s dedicated CEO and its 
construtive Board reduced the costs in anticipation of reduced income. An adjusted 
information program directed at users of copyright-protected audiovisual works and rights 
holders was continued. In addition, UFMI conducted several proactive campaigns on social 
media and used radio announcements to disseminate knowledge about copyright and 
mounting public acceptance of user’s fees. 
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At this stage, UFMI’s income is primarlily derived from the sale of holograms (approved 
security devices) on DVDs, which is a public anti-piracy measure and a separate business area 
for UFMI. The organisation is still the country’s only body authorised by the Uganda 
Registration Services Bureau (URSB) to licence film libraries (DVD rentals). By the beginning 
of the year, UFMI’s important work with licencing was well underway and provided a new 
source of income; this came to a halt when the pandemic led to extensive restrictions. UFMI 
has also started negotiations with the Uganda Hotel Owners Association. The plan is to 
continue this work when conditions return to normal. In addition to the challenging 
conditions caused by the Covid pandemic, it is expected that the first half of 2021 will be 
impacted by political unrest following the controversal elections of Uganda’s president and 
government. 
 
The project will continue in 2021 with funding from Norwaco. 

 
3.4     International collaboration partners 
 
In 2020, NORCODE continued its collaboration with the organisation’s international 
collaboration partners. Among these are: The International Federation of Reproduction 
Rights Organisations (IFRRO), The International Confederation of Societies of Authors and 
Composers (CISAC), The Societies' Council for the Collective Management of Performers' 
Rights (SCAPR), International Federation of the Phonographic Industry (IFPI), African Regional 
Intellectual Property Organisation (ARIPO) and The World Intellectual Property Organization 
(WIPO). 

 
 
4. Organisation 
 

4.1 Annual meeting 2020 

The annual meeting took place on 26 May 2020 and was held digitally via Skype. The voting 
delegates were: 

TONO: Cato Strøm, Chief Executive Officer, 2 votes 

Gramo:  Lars Bakketun, General Manager, and Rita Mamelund, Communication Manager 
   
  4.2 The Board in 2020 

The board of NORCODE elected at the 2020 meeting is composed of: 

Bendik Hofseth (Chair) 

Francisca Aas (Vice-Chair) 

Lars Bakketun, Gramo     – Deputy: Linda Dyrnes 

Svein Korshamn, TONO    – Deputy: Inger Elise Mey  
   
  4.3 The Election Committee 

NORCODE’s Election Committee for 2020/2021 was elected, and the members are: 

Anders Hovind, Vice-Chair, Creo 

Tine Tangestuen, Chief Administrative Officer, NOPA 
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  Cathrine Ruud, Secretary General, Norwegian Music Publishers Association 

Deputy: Marte Thorsby, Managing Director, IFPI-Norge 

 

4.4   The Board’s acitivites 

Four board meetings were held in 2020. 

 

4.5   Owner organisation 

From 2021 and onwards, NORCODE will have one owner organisation: TONO. 

Gramo decided to withdraw as an owner organisation, effective as of 1.1.2021. According to 
NORCODE’s statutes, Gramo is still obligated to grant financial support in the year following 
the termination of ownership, i.e. also in 2021. 

	
 
5. Accounting and auditing 
	 	

NORCODE’s accountants are IHS Regnskap AS. 	
NORCODE’s auditor is Chartered Auditor Svein Erik Egeland, Baker Tilly Grimsrud & Co., Oslo 

 
 

6. Administration  
NORCODE shared office space with GRAMO in Rosenkrantz gate 21 in Oslo, Norway, until 31 
March 2020. After this date, Managing Director Inger Dirdal managed NORCODE from a 
home office due to restrictions caused by the pandemic.  

 
6.1 Staff 

NORCODE’s administration in 2020 consisted of Managing Director Inger Dirdal. NORCODE 
uses a small team of consultants as special advisors for feasibility studies, learning activities 
and project management. In 2020, NORCODE engaged the following external advisors: Bjørn 
Juell-Sundbye, Tarja Koskinen-Olsson, Mari Wallgren, Robert Hooijer, Samuel Sangwa, 
Nicholas Garnett, Andrew Prodger, Andreas Lund Molde, Astrid B. Madsen and Pierre-Olivier 
Lesburguéres. 

 
6.2 Administrative activities 

The administration is responsible for the full range of NORCODE’s daily operations, including 
project management, maintaining contact with partner organisations, maintenance and 
development of NORCODE’s international network, communication, applications and 
income-generating activities, as well as the administration and preparation of NORCODE’s 
board meetings. 

 
6.3 Gender equality 

NORCODE complies with gender equality requirements and addresses any gender equality 
issues or questions its international partners may have. 
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6.4 Health, society and the environment  

NORCODE complies with all health, safety and environmental regulations. No personal 
injuries or sick leave were registered in connection with NORCODE’s activities in 2020.  

NORCODE’s activities have a negligible impact on the outdoor environment, and is not 
subject to any environmental licences or regulations. 

 
 

 
7. Conclusion 

NORCODE has the resources required to be a going concern. 

The Board of NORCODE, Oslo 31 December 2020 / 30 April 2021 
 
 
 
 

 
Bendik Hofseth     Francisca Aas 
Chair      Vice-Chair 

 
 
 
 

 
Svein Korshamn    Lars Bakketun   
Board Member     Board Member 
  


