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2012 – IN SHORT

By the end of 2012 Norcode has been running its activities for 5 years.
The support provided by Norcode has, since the very beginning, had the
following goals: to secure a legal framework that protects the works of
the rights holders to build basic associations (associations for musicians,
authors and others), andto give support, both knowledge wise and financial, to the establishment of collective management organisations that
can secure the rights holders’ income from the use of their works.
Norcode has a small administration and a Board with seven members;
an external Chair and Wise Chair and one member from each of the five
Norwegian collective management organisations. Only minor changes
took place in the administration and Board of Norcode during 2012. The
Board elected in 2010, with Helge Rønning as Chair and Tarja KoskinenOlsson as Wise-Chair, was re-elected at the Annual Meeting in 2012.
The activities of the administration were influenced by the fact that the
Managing Director was on a sick leave for the first half of the year. This
situation showed how vulnerable the organisation is, having such a small
administration.
The total amount allocated to projects in 2012 was NOK 4 902 843, of
which NOK 1 860 000 was project support from Norad.
In the fall of 2012 Norcode signed an agreement with Norad on program
support for three years. The agreement secures an annual support of NOK
2 000 000 for Norcode’s activities in 2012, 2013 and 2014. This is a milestone, which represents improved predictability for the Norcode planning
process, but we must admit that an even higher amount of annual support from Norad was expected. Norcode will thus continue its efforts to
raise additional funding from other possible sources.
In 2012 Norcode initiated the first evaluation of one of its long-term sup-

port programs to a collective management organisation. The Vietnam
Centre for Protection of Music Copyright, VCPMC, has been supported by
Norcode since 2009 and was the first project to be evaluated by an external evaluator. Bjørn Juell-Sundby conducted the evaluation. The main
conclusion is that the support from Norcode has had a positive impact on
VCPMC.
In cooperation with the World Intellectual Property Organization, WIPO,
and the African Regional Intellectual Property Organization, ARIPO, Norcode took part in the organising of a workshop in Harare, Zimbabwe. The
participants were representing both government bodies and collective
management organisations, CMOs. A total of 18 African countries were
represented. Norcode was responsible for financing the participation for
most of the participants from the CMOs. This was a successful initiative which contributed to the strengthening of the dialogue between the
CMOs and the governments, and was useful in improving the copyright
situation in the participants’ countries.
Norcode has also tested a pilot project on mentoring, assisting a southern
organisation via Skype. One member of the TONO staff has been a mentor
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for an employee in COSON, Nigeria, through prepared Skype-meetings
once a month, discussing given problems and issues. The pilot project
has been highly satisfying to both parts and will be a model project for
support to other partners in developing countries. Norcode is aiming to
test out similar projects in other copyright areas.
By the end of 2012 a total of NOK 4 107 830 was set aside for future
projects. Part of this amount was already earmarked for projects in progress.
Norcode is by now an established organisation supporting project activities in several countries in Asia, Africa and South-America. The
organisation is recognised by the copyright society, both on a national
and an international level, and by government institutions such as the
Norwegian Ministry of Foreign Affairs and the Norwegian Agency for
Development Cooperation, Norad. In the coming years the organisation
will continue to develop its program activities and visualise the results
of the work that has been done, internally to its own owners, as well as
to the Norwegian Government and the media.
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2. KEY FIGURES

PROFIT AND LOSS ACCOUNT

2012

2011

7 344 000

8 064 840

146 148

110 074

Total income

7 490 148

8 174 914

Project support

2 809 993

4 284 283

210 000

180 000

Deposit for future projects

2 019 837

0

Use of existing deposit

(136 987)

(552 117)

Operation costs

1 563 498

2 163 298

Other training- and project costs

1 023 807

2 099 449

Total costs

7 490 148

8 174 914

Contribution and support
Finance revenues

Deposit for future evaluations
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3. PROJECT SUPPORT

and received its first grant from Norcode in 2012. The organisation originates from the National Book Trust of Uganda. NABUTO, which forms a
solid basis and network for the establishment of URRO, providing mandates and members. The initial project period planned for is three years,
ending in 2014.
VIETRRO – Vietnam Reproduction Rights Organization

Norcode’s project activities are based upon financial contribution from
Norcode’s owner organisations. In 2012 the agreed support has been as
follows:
Gramo
Kopinor
Norwaco
TONO

900 000
1 629 000
1 086 000
1 629 000

It is agreed that BONO has provided input to Norcode through personnel
resources.

3.1 PUBLICATIONS/REPRODUCTION
Projects cofunded by Norad:
Kopitan – The Reproduction Rights of Society of Tanzania, Ltd.
Kopitan is a collective management organisation in the field of reproduction. Kopitan has received support from Kopinor and Norcode since 2009.
The main objectives of the support have been to assist Kopitan in building its organisation, negotiate licensing agreements and start the distribution of remuneration to the rights holders. The organisation is waiting
for the governments’ approval of a proposed compulsory license, and it is
decided to continue the support from Norcode in 2013.

VIETRRO has received support from Norcode since 2010. The objectives
for the support are increasing the number of members/mandates, negotiate licensing agreements and start the collection of remuneration. The
negotiation of licensing agreements have meet some obstacles from the
Vietnamese Government´s reluctance to support this kind of agreements
in the school system and at the universities. The International Federation
for Reprographic Rights Organisations, IFFRO, is looking at the issue.
ZARRSO - Zambia Reprographic Rights Society
ZARRSO received its final approval from the Government in 2010 and has
been supported by Norcode since 2011. ZARRSO has made progress in
securing mandates from rights holders in Zambia, but has not succeeded
in finalise negotiations of licensing agreements.
Projects without cofunding from Norad:
FILCOLS - Filipinas Copyright Licensing Society, Inc.
Norcode and Kopinor have supported the establishment of FILCOLS since
2010. FILCOLS has made progress in their negotiations of licensing agreements. The first agreement with a private University was signed in 2012,
and they are hoping to sign two additional agreements in 2013.

3.2 MUSIC
Projects cofunded by Norad:

URRO – Uganda Reproduction Rights Organisation

KAMP – Kenya Association of Music Producers

URRO received its final approval from the Ugandan Government in 2011,

KAMP has since the end of 2010 been given assistance and support from
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Norcode through a coaching program and annual grants. 2013 is the last
year of the initial three-year support period. The support given to KAMP is
closely connected to PRISK.

UPRS – Uganda Performing Rights Society
UPRS has received support from Norcode since 2009. The number of
members has increased, and UPRS has started collecting remuneration

PRISK - Performers Rights Society of Kenya
PRISK (previously PRSK) has received assistance and support similar to
KAMP, since 2011.
Both KAMP and PRISK have succeeded in increasing the collected remuneration in 2012, and they have both made considerable efforts in order
to prepare for distribution to the rights holders.
Both organisations are chosen as pilots for respectively the producer- and
performer-module of the digital management system; WIPOCOS, developed by the UN-organisation World Intellectual Property Organization,
WIPO, as described below.
GHAMRO - The Ghana Music Rights Organisation
GHAMRO is a newly established collective management organisation covering both copyright and related rights in the field of music. GHAMRO was
formally approved by the government in the end of 2011. Until the first
Annual General Meeting takes place in 2013, the organisation is run by
an Interim Board. Norcode has supported GHAMRO by linking the organisation to its sister organisation in Nigeria, COSON. COSON has recently
had a similar establishing process, gaining experience which is useful to
GHAMRO. In 2012 the Chair of COSON has been visiting GHAMRO, and a
delegation from GHAMRO has been on a study visit to Nigeria.
MRCSN – Music Royalty Collection Society of Nepal
Norcode has supported the music copyright CMO, MRCSN, since 2010.
In 2012 substantial changes took place in the organisation. The Chief
Executive Officer, CEO, left the organisation in May, at the same time as
a new board was elected. It took some time to hire a new CEO, which implied some challenges in transferring knowledge and routines to the new
administration. Norcode has thus pay close attention to MRCSN in the
second part of 2012 and further into 2013. MRCSN has signed a few small
licensing agreements, from which they have collected remuneration and
started the distribution to rights holders.

on their behalf. 2012 was the last year of the support to UPRS from Norcode. This is according to the original plan. Norcode is planning an external evaluation of this project.
VCPMC – Vietnam Center for Protection of Music Copyright
Norcode supported VCPMC from 2009 through 2011 by a project aiming
to increase the organisation’s income and expand the geographical area
covered into new regions of Vietnam. VCPMC has succeeded in increasing
both income and the amount distributed to the rights holders, as well as
expanding its activities to cover a substantial part of the regions. In 2012
Norcode and VCPMC signed an agreement on continued support. This
new project is aiming to strengthen VCPMC’s distribution to its members,
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by expanding and ensure the quality of the content of a Vietnamese music database and by developing VCPMC’s distribution routines and systems.

tion between the copyright societies in Ghana and Nigeria.

Projects without cofunding from Norad:

FILVADRO - Filipino Visual Arts and Design Rights Organization

Mentor project – TONO / Copyright Society of Nigeria, COSON

The Filipino organisation FILVADRO was founded in February 2010 and
started its operations a year later. FILVADRO has been supported from
Norcode since 2011. The CEO resigned her position in 2012 and it has taken some time to establish a new management team. FILVADRO has not
started collecting remuneration yet. Further support will be considered.

In 2012 Norcode established a pilot project on mentoring. Inger Elise
Mey from Norwegian TONO was appointed as mentor to Chinedu Angus
Chukwuji, General Manager of COSON. The project has been focusing on
specific issues related to distribution of remuneration, and has been done
by Skype conversations. It has been a successful project that has given
Norcode useful experiences. Norcode hopes to identify and establish other similar mentor programs.
WIPOCOS – Digital management system for young Collective Management Organisations
WIPO has developed a management system for young CMOs, covering
both music copyright and related rights. Norcode is cooperating with WIPO
on the implementation of the system in selected young CMOs. Two of Norcode’s partners in Kenya, PRISK and KAMP, are selected as pilots for the
implementation of the system in their respective areas, starting in 2012.
Both organisations have had close contact with both WIPO and Norcode
during the year. There has been identified some challenges connected to
the system, which has caused a delay in the implementation process.

3.3 AUDIOVISUAL / VISUAL ARTS
Projects cofunded by Norad
ARSOG – Audiovisual Rights Society of Ghana
ARSOG is officially registered by the government in Ghana as a collective
management organisation. The organisation has in 2012 received support
from Norcode through expertise and supervision from WIPO and Norcode.
This support will continue in 2013 and will be linked to the support given
to a similar initiative in Nigeria. This will in turn strengthen the coopera-

Projects without cofunding from Norad

SAVA - Asociación de Artistas Visuales Argentinos
SAVA is an Argentinian CMO for Visual Arts. The organisation is established and has started collecting remuneration on behalf of both domestic and international rights holders. Norcode continues its support to
SAVA in 2012 and is intending to prolong this into 2013. The organisation
has started collection of remuneration and is aiming to be self-sufficient
from 2014. This is according to the original plan.

3.4 OTHER COPYRIGHT RELATED ACTIVITIES
Projects cofunded by Norad:
WIPO-ARIPO-Norcode workshop
In cooperation with the African Regional Intellectual Property Organization, ARIPO, and the World Intellectual Property Organization, WIPO, Norcode co-hosted two workshops in Harare, Zimbabwe in November 2012.
During the these two workshops, representatives from government bodies and collective management organisations from 19 African countries
were gathered in the premises of ARIPO to discuss challenges and new
perspectives on collective management of rights. Representatives from
CISAC and IFRRO were also present. This was a successful cooperation,
and Norcode hopes to get the opportunity to participate in similar future
programs with ARIPO and WIPO.
Projects without cofunding from Norad:
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Zimbabwe International Bookfair – INDABA

Norcode’s Managing Director also got the opportunity to meet with representatives from all of the African partners during the ARIPO-workshops in
Harare in November 2012.

The INDABA is an annual conference held in connection to the Zimbabwe
International Bookfair, ZIBFA. ZIBFA is an umbrella organisation working
closely with the basic associations and CMOs in the country. ZIBFA is aiming to strengthen the position of literature and copyright in the country.
Norcode, in cooperation with Kopinor, was sponsoring the conference. The
conference had participants from all over the Southern Africa.
The University of Agder – internship at Phonofile
The University of Agder was granted support for an internship for a Master’s Student from Palestine at Phonofile in Oslo. The student had a grant
through the Norwegian Peace Corpse. The support was granted based on
the possibility to introduce a system like Phonofile in the Arabic world.

3.4

INTERNATIONAL COOPERATION

Norcode has through the year been meeting with its international partners. Among these partners are The International Federation of Reproduction Rights Organisations (IFRRO), The International Confederation
of Societies of Authors and Composers (CISAC), The Societies’ Council for
the Collective Management of Performers’ Rights (SCAPR) and The World
Intellectual Property Organization (WIPO).

3.5

VISITING PARTNERS

Visiting partners is an important part of the Norcode follow-up of its projects. During 2012 representatives from Norcode have visited the following partner organisations:
Kenya

Kenya Association of Music Producers, KAMP and Performers
Rights Society of Kenya, PRISK
Ghana
The Ghana Music Rights Organisation, GHAMRO
Nepal
Music Royalty Collection Society of Nepal, MRCSN
Vietnam Vietnam Center for Protection of Music Copyright, VCPMC, and
Vietnam Reproduction Rights Organization, VIETRRO

3.7

EVALUATION

Norcode has an on-going evaluation of its projects and programs. As
Norcode has been in operation for some years, parts of the project activities are ready to be externally evaluated. Former Managing Director
of GRAMEX in Denmark and for many years Head of SCAPR, Bjørn JuellSundbye, has in 2012 been evaluating the support given to the Vietnamese music CMO, VCPMC, from 2009 through 2011. The evaluation report
was presented in December 2012. The report had a positive conclusion
and listed several useful issues to be considered when updating Norcode’s
strategies and plans.
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4.3

4 ORGANISATION

ELECTION COMMITTEE 2012/2013

Hilde Sjeggestad Legal Adviser Norwegian Visual Artists Association
Sverre Pedersen Union Leader, the Norwegian Film Union
Åse Hedstrøm Chair of the Board TONO
Vara: Marte Thorsby Managing Director IFPI-Norge

4.4 THE BOARD’S ACTIVITIES
4.1

ANNUAL MEETING 2012

The Annual Meeting took place on June 5th, 2012, at Norwaco in Oslo.
Voting delegates were:
BONO

Åse-Marit Thorbjørnsrud (Chair of the Board) and Kristin Røed
(Member of the Board)
TONO
Berit Kolstad (director)
Kopinor Ann-Magrit Austenå (Chair of the Board) and Trond Andreassen
(Member of the Board)
Norwaco Johannes de Vries (Chair of the Board) and Hauk Heyerdal
(Member of the Board)
Gramo
Marte Thorsby (Chair of the Board) and Knut Aafløy
(Member of the Board)

4.2

THE BOARD 2012

The Board of Norcode, elected at the Annual Meeting 2012:
Helge Rønning – Chair
Tarja Koskinen-Olsson – Wise-Chair
Harald Holter, BONO – Dep: Ida Otterstad (new)
Martin Grøndahl, Gramo – Dep: Tor Bernhardsen
Hans-Petter Fuglerud, Kopinor – Dep: Yngve Slettholm
Cathrine Nagell, Norwaco – Dep: Elin Urkedal
Cato Strøm, TONO – Dep: Svein Korshamn

The Board has had four meetings in 2012. The main objective for the
Board has been to secure a continuing positive development for the organisation, both regarding management, projects, economy, international
networks and the involvement and ownership from the Norwegian Member organisations. The Chair and Wise-Chair of the Board took special
measures to secure the operations of the organisation during the Director’s long-term sick leave.
The Board has initiated the abovementioned pilot project on Mentoring
via Skype, the cooperation with WIPO and ARIPO on the workshops in
Harare in November, the south-south cooperation between Nigeria and
Ghana, both on music and audio-visual arts, and a new joint training program in 2013 with WIPO. The Chair of the Board has also participated in
meetings with Norad.

ANNUAL REPORT 2012

5. ACCOUNTING AND
AUDITING
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trative Assistant. Sæmund Fiskvik has continued his part-time position as
Coach and Mentor for a selected number of Norcode partners.

6.2 MANAGEMENT ACTIVITIES

Tinto Regnskap AS has been Norcode’s accountant since october 2010.

The management is responsible for the full range of Norcode´s daily operations, including project management, partner follow-up, maintenance
and development of Norcode’s international network, communication
work, applications and income generating activities, as well as the Board
of Norcode and their meetings.

The Association’s Auditor is Chartered Auditor Kåre Uppstrøm, Grimsrud
& Co., Oslo.

6.3 GENDER EQUALITY

6. MANAGEMENT

The Management of Norcode has both men and women. Gender equality
is also a subject included in Norcode’s follow-up of its partners. Norcode
has registered an increase in the number of women as Directors in the
partner organisations. The recruitment process of these organisations is
not a Norcode responsibility, but Norcode will give priority to the support
and training of these Directors.

6.4 HEALTH AND ENVIRONMENT

Norcode has had its offices in the premises of Kopinor in Stortingsgaten
22, Oslo for all of 2012. Sharing offices with one of the owners has represented a huge benefit for the management of Norcode, and Norcode will
thus try to continue this kind of office sharing in the years to come.

6.1 STAFF
For all of 2012 Norcode’s management has consisted of; Frode Løvik, full
time Managing Director, and Anna Opland Stenersen, part-time Adminis-

The Managing Director was on a sick leave full-time and part-time for
most of the year. The sick leave was not related to his job. The occupational environment is regarded as good, and no special means has been
initiated in this respect in 2012. There have neither been any personal
damages related to the 2012-activities.
Except for international travels to visit partners and maintain its international network, the activities of Norcode have minor impact on the external environment, and are not regulated by any environmental licenses
and regulations.
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7. CONCLUSION

Norcode is a healthy and vital organisation provided with the necessary
recourses to continue its operations.
In the Board of Norcode, Oslo 31.12.2012/12.03.2013

Helge Rønning, Chair

Tarja Koskinen-Olsson, Wise-Chair

Harald Holter

Martin Grøndahl

Frode Løvik Managing Director

Cathrine Nagell

Hans-Petter Fuglerud

Cato Strøm

